OUR OFFSITE
FACILITATION

PROCESS

PREPARATION AND PLANNING

1 Collaborate, plan objectives, and choose the
ideal venue for your offsite.

ENGAGEMENT AND INTERACTION

Encourage active participation and foster 2
interaction among participants.

CONTENT DELIVERY AND WORKSHOPS

3 Encourage active participation and foster
interaction among participants.

FEEDBACK AND REFLECTION

Collect input and facilitate reflection to
reinforce learning.

4L

FOLLOW-UP & EVALUATION

5 Support implementation efforts and measure
the offsite's impact for continuous
improvement.

LONG-TERM PARTNERSHIP AND SUPPORT

7 Integrate offsite insights into culture for
sustainable change, aligning new practices with
broader goals
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